
HMS Pinafore  

or 

The Lass That Loved A Sailor 
 

HMS Pinafore is one of the very popular Gilbert and Sullivan musicals. It is considered as one of 

the “Big Three”, the other two being “The Pirates of Penzance”(2007) and “The Mikado”(2015) 

both of which have previously been presented by BMSI, as well as the successful “Gondoliers” in 

2012. 

High spirits prevail aboard HMS Pinafore as Little Buttercup sells supplies to the crew. The sailor 

Ralph Rackstraw is in love with Josephine, the Captain's daughter, even though she is socially 

unattainable. Unaware of his affection for her, Josephine is in love with Ralph but pride prevents 

her from revealing this because of his low station.  

Josephine, meanwhile, is sought in marriage by Sir Joseph Porter whose advances she refuses to 

acknowledge. Sir Joseph is the target of Cousins Hebe's affections but is totally indifferent to her 

advances. Sir Joseph holds strong views about the treatment of sailors. He maintains that a British 

sailor is any man's equal (excepting his own), and should always be treated with politeness and 

without recourse to bad language or abuse. This inspires Ralph to declare his love to Josephine who 

soon forgets her pride and confesses her true feelings to him.  

Plans are quickly made to smuggle the couple ashore that night to be married. The only crew member 

who is not happy at the news is Dick Deadeye. He betrays their intentions to the Captain and they are 

caught before they can leave the ship. Furious at Ralph's actions, the Captain swears an oath at him 

which is, unfortunately, overheard by Sir Joseph. He is appalled at such an outburst and turns to Ralph 

for an explanation. Unfortunately, Ralph only makes matters worse by revealing that he is in love 

with Josephine.  

The situation is saved by Little Buttercup who intervenes to confess how, in her youth, she had 

fostered two babies from opposite ends of the social ladder. In the course of caring for them she had 

mixed them up. The baby from the poor background was Captain Corcoran and the other was Ralph. 

Upon hearing this, Sir Joseph immediately loses all interest in Josephine and gladly resigns her to 

Ralph, now Captain Rackstraw.  Cousin Hebe is then able to claim the Admiral for herself. 

 

Roles 
HMS Pinafore is a comedy so all roles require strong character acting and a sense of fun and the 

ridiculous. We view the mens and ladies ensembles as characters in their own right. 

The Rt. Hon Sir Joseph Porter, KCB  First Lord of the Admiralty (Mid range voice) 

The elderly Admiral who has never been to sea, and is proud of it. Major comic role with dialogue 

and the famous song “When I was a Lad”, amongst others. He has a snobbish and condescending 

manner to everyone. He has come on board to propose to Josephine, and is completely blind to the 

attentions of cousin Hebe. 

 

Captain Corcoran     Captain of  HMS Pinafore (Mid range voice) 

Captain of the Pinafore and father to Josephine. Not too bright but loved by his crew. He is attracted 

to Little Buttercup but rank prevents him from contemplating the idea of wooing her.  The Captain 



has some fantastic songs and plenty of dialogue. 

 

Little Buttercup     A Portsmouth Bumboat Woman (Mid range voice) 

A woman who sell supplies and novelty items to the sailors on the ship. She is in love with Captain 

Corcoran but due to the difference in rank knows it can never be requited in the current situation.  

However Buttercup hides a secret that will set everything topsy-turvy. She is also known as Mrs 

Cripps in some scores and scripts. 

 

Josephine     The Captain's Daughter (High range voice) 

Josephine, the daughter of the Captain, is being sought after by the Admiral but is in fact in love 

with the “lowly” sailor Ralph Rackstraw. Their difference in rank initially prevents her from 

professing her love. 

 

Ralph Rackstraw    Able Seaman (High range voice) 

The sailor who is in love with Josephine. Lots of dialogue and singing (solo and ensemble). His 

name is pronounced 'Rafe'. 

 

Dick Deadeye     Able Seaman (Mid range voice) 

The “villain” of the show, if there is to be one. Dick Deadeye betrays Ralph and Josephine's plan to 

elope. Not popular with the crew. He has dialogue, and a great duet with Captain. When not being 

disagreeable will sing with the sailors chorus. 

 

Cousin Hebe      Sir Joseph's First Cousin (Mid range Voice) 

An older lady in desperately in love with the Admiral. It is a very funny part with dialogue, 

ensemble singing and a solo aria. This part has been enhanced using original dialog that was cut in 

the early days, and the insertion of an aria from “Patience” (with new lyrics).  

 

Bill Bobstay     Boatswain (Bo'sn) (Mid range Voice) 

One of the sailors who sings in the trio “A British Tar is a soaring soul”. A few lines of dialogue.  

 

Bob Becket     Boatswain's Mate – Carpenter (Low range voice) 

One of the sailors who sings in the trio “A British Tar is a soaring soul”. A couple of lines of 

dialogue. 

 

Edith, Constance    Hebe's closest friends and confidantes 

Some dialogue but no solo singing unless also selected for a solo in “For Love Alone”. These roles 

will be selected from the chorus once rehearsals are underway. 

 

Ensemble 

A large cast of men and women needed. The mostly incompetent Sailors, and the Sisters, Cousins 

and Aunts. There will be lots of movement and singing and some very basic dance requirements, but 

above all a sense of the ridiculous is required. The song “For Love Alone” requires a number of 

female soloists. These will be selected from the chorus once rehearsals are under way.  

 

 

 

 

 

 

 

 

 



Auditions 

 
HMS Pinafore contains many opportunities for teenagers and adults of all ages. If you've ever 

thought about being involved in a show but haven't had the confidence, take the plunge. It doesn't 

matter if you haven't done this before. 

 

It's an opportunity to make new friends, discover hidden talents, and have a fantastic time. We try 

and make the auditions friendly and non threatening. If you're not going for a lead role, and it's your 

first time, or if you are nervous then feel free to audition with a friend. 

 

 For a lead/significant support role  - Preparation of a song that demonstrates your vocal 

capabilities. Please provide a backing track or sheet music. (A pianist will be available at the 

audition).  There will be a cold reading of some script as well. 

 

 Associate roles and Ensemble members should still book an audition. A prepared song is not 

necessary. We'll just get to meet you and take you through some simple vocal checks – no 

stress. We want to get a rough idea of numbers and abilities.  

 

Audition Dates  (all 7:30 to 10:00pm at the Berowra Community Centre) 

 

 Monday 12 Dec 7.30pm - 10pm 

 Wednesday 14 Dec 7.30 – 10pm 

 Thursday15 Dec 7.30 – 10pm  
 

 

For all enquiries and audition bookings please call  

 Andrew or Sally on 94570744 (evenings)   

  or  

 email pinafore@bmsi.org.au. 

 

If you are interested in being involved but will be away the audition days and there is absolutely no 

way you can attend, please contact us as we may be able (no guarantee) to arrange an alternative 

audition. 

 

 

Production Team 

Director :   Andrew Cousins 

Musical Director :  Sally Cousins 

Choreographer :  Jess Edward 

 


